








Functional Achilles Rehab Protocol 

• 6-8 weeks

Wean off boot 

Return to crutches and/or cane as necessary and gradually wean off 

Continue to progress range of motion, strength, proprioception 

• 8-12 weeks

Continue to progress range of motion, strength, proprioception 

Retrain strength, power, endurance with the dynamic weight-bearing exercise, include plyometric training 

• >12 weeks

Running 

Sport-specific retraining 

*Patients are required to wear the boot while sleeping.

tPatients can remove the boot for bathing and dressing but are required to adhere to the weight-bearing restrictions according to the rehabilitation 

protocol. 

:t:lf, in the opinion of the physical therapist, scar mobilization is indicated (i.e., the scar was tight or not moving well), the physical therapist may attempt to 

mobilize using friction, ultrasound, or stretching (if appropriate). In many cases, heat may be applied before beginning mobilization techniques. 


